
Organizational Readiness for SDM Implementation Assessment 
 
Consider the mission, values, and priorities of your organization at this time. Consider the 
resources required to implement shared decision making and Chest Pain Choice and the 
benefits. Consider other initiatives, practices, or infrastructures that might compete with 
implementation of shared decision making and Chest Pain Choice. 
 
 How Appropriate do you think it is to implement Chest Pain Choice in your organization right 
now? 
 
 
Not at All 1 2 3 4 5 6 7 8 9 10 Very 
 
 
Consider the communication channels of your organization. Consider how easy or difficult it is 
for you to get a message to all clinicians. Consider how easy or difficult it is for you to promote 
initiatives in your organization so that people understand their roles. Consider how easy or 
difficult it is for you to train and educate all clinicians in your organization. Consider whether 
your organization has ever done anything like this before and the outcome. 
 
 How Feasible do you think it is to implement Chest Pain Choice in your organization right now? 
 
 
Not at All 1 2 3 4 5 6 7 8 9 10 Very 
 
 
Consider the acceptability of the CPCDA among clinicians. Consider how your organization will 
be able to integrate the tool into the EMR to improve acceptability. Consider your IT capacity 
and the type of EMR you use. Consider whether there is an easy way to integrate the tool into 
your EMR (e.g. has this programming already been done for your EMR?).  
 
 How Acceptable do you think the Chest Pain Choice tool is in your organization right now? 
 
 
Not at All 1 2 3 4 5 6 7 8 9 10 Very 
 


